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We are also pleased to see that our investments are 
already having an impact in terms of employment, as our 
finance has led to the creation and safeguarding of over 
2,500 jobs across the region and we expect to see this 
figure increase with the growth of the companies.

There is still a lot of work to do as we move into the final 
year of this current programme but we are confident that 
we will be fully invested by 31st December 2015. 

In September, we also officially launched our Micro Fund, 
known as The North West Fund for Micro Loans. Managed 
by Business Finance Solutions and MSIF this fund will 
provide smaller loans of between £25,000 and £50,000. 
We have already seen a lot of interest in the newly 
launched Fund and we look forward to sharing some case 
studies from their portfolio in the next issue of INSPIRE. 

We have been busy over the summer, looking ahead  
to the next European Programme and the possibility  
of creating a second JEREMIE Fund in the region.  
We have been meeting regularly with all five North West 
Local Enterprise Partnerships to discuss the 2014-2020 
programme. We think a successor Fund would be a great 
boost for the region and would build on the progress we 
are already making with the current North West Fund. 

We should all feel privileged that the largest fund of its 
type in Europe has been entrusted to the North West. We 
are keen to build on this legacy and to continue to deliver 
employment and prosperity for the region. We believe it 
is vital for the North West that funding streams, like those 
available through The North West Fund, remain available 
to businesses after 2015.

I hope you enjoy the Newsletter.

Kind regards

Cliff Maylor

CEO of North West Business Finance Ltd, 
which manages The North West Fund
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The North West Fund is a £155m investment fund, established to provide debt 
and equity funding from £25,000 to £2m to small and medium sized enterprises 
(SMEs) based in, or relocating to, the North West of England.

The funding is provided jointly by the European Regional Development Fund  
and the European Investment Bank.
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WELCOmE
to the final edition of INsPIre  
for 2014...

We move into the final quarter  
of 2014 after a productive summer. 
We announced in september that  
we passed the £100 million investment 
milestone, having supported more  
than 300 North West businesses  
with capital. this is an achievement  
we are extremely proud of.
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We are also pleased that private sector co-funding has 
contributed a further £60 million, bringing the total value 
of investments into North West businesses, to more than 
£160 million. 

through the portfolio of over 300 businesses we have also 
created or safeguarded more than 2,500 jobs, helping to 
deliver employment, skills and prosperity for the region.  
this figure is expected to grow significantly, particularly as 
more than 20% of the investments made, have been into 
new start-ups. 

In september, we also announced the launch of our  
micro Fund, a new sub-fund specifically tailored to smaller 
investments. The North West Fund for Micro Loans 
is open to growing businesses in the region, with finance 
starting from £25,000 up to £50,000. 

Our fund managers within the dedicated sub-funds have 
made investments in a broad range of high quality businesses 
during the last quarter, highlights include;

/  Investment from The North West Fund for Venture 
Capital into Redag Crop Protection an agrochemical 
firm which will operate from laboratories in Alderley Park, 
cheshire and will create 20 scientific research posts in its 
first three years of operation. 

/   Formwork Direct International, a leading supplier of 
Formwork and Falsework systems used in the construction 
industry has secured a six-figure investment from  
The North West Fund for Loans Plus.

/   Liverpool-based Videregen, which is attempting to create 
the World’s first commercially available tissue engineered 
stem cell organ replacement product, received investment 
from The North West Fund for Biomedical. 

/  North West r&D company, 2DHeat which has developed 
and patented a novel form of electric heating element, 
received £125,000 equity investment from The North 
West Fund for Energy & Environmental.

the North West Fund celebrated a number of key milestones in the 
last quarter, having invested over £100 million in more than 300 
businesses. the investments have been made across merseyside, 
Greater manchester, Lancashire, cheshire and cumbria.

LOOkINg FORWARD tO CONtINUED  
StRONg gROWth 

Our funding is already having a positive impact on the 
region, in terms of economic growth, jobs and prosperity, 
but the final year of investment for this programme is hugely 
important. We must invest the remaining capital before 
31st December 2015 and we are aware that this date is fast 
approaching. 

We have a strong pipeline of investments for the rest of 
2014 and into 2015, and we are keen to continue inspiring 
entrepreneurs to grow their businesses with our legacy 
finance. It is important to us that sources of alternative 
finance remain accessible to businesses in the North West. 
therefore, we continue to work closely with our stakeholders 
at the european regional Development Fund and the 
european Investment bank. 

Also, in collaboration with each of the North West Local 
enterprise Partnerships we are considering the opportunity 
of launching a successor North West JeremIe programme 
which would continue to provide sme finance beyond 2015. 

the details of a successor programme are still to be 
finalised but the initial feedback is positive and we see a 
strong demand for alternative forms of loan and venture 
capital finance across the region. It is clear that a second 
programme like, ‘the North West Fund’ would boost the 
legacy funding available to North West businesses and help 
to ensure continuity and stability in economic growth.

INSpIRINg ENtREpRENEURS  
 AND FINANCINg AmbItION

‘It IS ImpORtANt 
tO US thAt 
SOURCES OF 

ALtERNAtIvE 
FINANCE REmAIN 
ACCESSIbLE tO 

bUSINESSES IN 
thE NORth WESt.’
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“SECURINg 
INvEStmENt 
AND bUILDINg 

OUR tEAm tO 
tEN IN FOUR 
mONthS hAS 

bEEN kEy tO 
OUR SUCCESS.”

FORmISImO ExpANDS 
mEDIACIty tEAm 
FOLLOWINg £350,000 
INvEStmENt

cAse stUDy

Formisimo measures and analyses consumer behaviour  
in online checkouts and online forms, showing 
companies how they can make small adjustments that 
drive big changes. 67% of people who start typing in 
an online checkout don’t complete the buying process, 
costing companies a significant amount in lost sales  
and enquiries. 

Founded by digital entrepreneurs al Mackin and Tom 
New in May 2013, the company is already improving 
online sales for more than 1,000 companies in over 
83 countries. Brands that have already signed up to 
Formisimo include Travelex, Secret Escapes, genting, 
asda, Virgin active, Borro and The FT. 

The finance from The North West Fund, together with 
two London-based angels and leading accelerator, 
Seedcamp, will allow the founders to grow their 
MediaCity team further – with plans to recruit four  
more employees before next summer. This will also  
allow the team to concentrate on expanding into  
new markets and enhancing their technology. 

Online analytics start-up, Formisimo 
has recruited eight new staff in the 
past four months. the company, 
which is helping some of the World’s 
leading brands improve online sales, 
secured a £350,000 investment from 
a syndicate led by the North West 
Fund for Digital & creative, earlier  
this year.

al Mackin, co-founder of Formisimo, said: “Our goal  
is to improve the way that customers and businesses 
share information, so we have lots of features, tools  
and products that will aid this process. 

“You can’t stand still in our sector, you have to move 
forward – at a fast pace. With the support of our 
investors, advisors and mentors we can enhance our 
current offering and grow our team in Manchester  
to build an innovative, industry leading business.

“We were respectful of the funding process; pre-funding 
we wanted to understand how the process worked 
before we engaged with it, and what makes investors 
tick. It’s really important that businesses understand 
what the individual fund managers are truly looking for.” 

Tom New, co-founder of Formisimo, said: “Securing 
investment and building our team to ten in four months 
has been key to our success. Finding a group of people 
with the right skills and attitude, who are also keen to 
work for a start-up isn’t easy, but we have a great team. 

“This growth in resource has impacted the product, 
the sales process and the future. If we’d have grown 
organically we would have lost ground.”

Rupert Wingate-Saul, Investment Manager, aXM Venture 
Capital, which manages The North West Fund for Digital 
& Creative, said: “Formisimo has already seen significant 
growth, and it’s clear that their platform meets a real 
need in the e-commerce market. 

“The management team combine genuine commercial 
experience with huge ambition and we’re confident  
in their ability to continue this impressive growth into  
the future.”
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aSep started life as an Imperial College London 
spinout company. It specialises in the development 
and marketing of fit-for-purpose infection control care 
products in the healthcare sector. Central to its success 
has been its first product – Tournistrip – which is a 
single-use, cost-effective tourniquet for taking blood 
or inserting a cannula into a vein for blood access. 
Some tourniquets are re-useable but the Tournistrip is 
unique because it is disposable which helps to prevent 
contamination passing from one patient to another, 
reducing the spread of MRSa and other hospital acquired 
infections. It is estimated that a tourniquet is used 60 
million times in the UK each year alone.

The company, founded by Ryan Kerstein and Christian 
Fellowes and now chaired by alan Edwards, started 
selling the product in 2010. The Tournistrip is primarily 
used across NHS hospitals and is listed and stocked by 
the NHS Supply Chain who supply Tournistrip to around 
200 hospitals across the country. 

The business was further bolstered in 2013 when The 
North West Fund for Biomedical invested in the company 
to focus its efforts on commercialising the product.

Speaking about what the funding has enabled aSep to 
do, chairman alan Edwards said: “We took on full time 
sales staff, set up a base at Liverpool Science Park and 
were able to explore and start export opportunities to 
the US, EU and Far East. It also allowed us to get our UK 
and Ireland partner on board – Iskus Healthcare – who 
will be working with us to increase sales. The investment 
from SPaRK has also enabled us to explore developing 
other products.”

Liverpool-based company Asep Healthcare is going from strength to strength 
after receiving a £120,000 equity investment from the North West Fund for 
biomedical, managed by sPArK Impact.

These include innovative new blood pressure cuffs which 
use magnets rather than Velcro which can be difficult 
to clean. The cuffs are now in the final stages of being 
tested at the Department of Medical Physics and Clinical 
Engineering at the Royal Liverpool University Hospital 
and will then go into manufacture.

another product set to launch before Christmas is 
the ‘Eezy Flush’ which enables people with arthritis or 
disabilities, or children, to easily operate the modern 
‘push button’ toilet cisterns.

alan continued: “The investment really helped to kick 
start our commercial activities and we’re delighted to 
be in such a strong position now as a market leader in 
disposable tourniquet provision to the NHS. The team 
at SPaRK are effectively an extension to ours, advising 
us and ultimately guiding our strategy as we pursue the 
next exciting phase of growth.”

The company is now expecting to reach £1m in revenue 
and shipping many millions of Tournistrips by December 
2014. The success does not stop there as aSep is also 
involved in exporting the product to several EU countries 
and as far as australia, New Zealand, South africa, Nepal 
and Singapore

Dr andy Round, investment director at SPaRK Impact, 
said: “When we met aSep we could see the very real 
potential of the technology as infection control is a sector 
which is becoming increasingly important in the NHS. It 
has been a delight to work closely with the company to 
help give them the guidance, support and investment to 
be able to grow the business into the success it is today.”

£120,000 INvEStmENt 
LEADS INFECtION CONtROL 
pRODUCt tO SUCCESS

cAse stUDy

8 / www.thenorthwestfund.co.uk

“thE tEAm At SpARk ARE EFFECtIvELy 
AN ExtENSION tO OURS, ADvISINg 
US AND ULtImAtELy gUIDINg OUR 

StRAtEgy AS WE pURSUE thE NExt 
ExCItINg phASE OF gROWth.”
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Process technology expert stopford 
Projects Ltd has appointed a new 
chair to support the strategic direction 
of the board and help to structure the 
business for growth.

The industry-leading process technology, energy and 
environment consultancy, with bases in Ellesmere Port 
and at Lancaster University’s Environment Centre, secured 
£1 million of investment from The North West Fund 
for Energy & Environmental, which is managed by 350 
Investment Partners.

The investment, which was made in 2013, is being used 
to develop Stopford’s business strategy in the UK and 
overseas markets, allowing the company to realise its 
growth ambitions. Key to this has been the appointment 
of the company’s new Chair, Clare Hildred who is currently 
working closely with the Board. 

“thIS IS A FANtAStIC 
INvEStmENt FOR US 
AND WE ARE ExCItED 

tO bE jOININg 
StOpFORD At SUCh 
A pIvOtAL tImE IN 

thE gROWth OF thE 
bUSINESS.”

With over 20 years’ experience working at Board level in a 
range of high growth organisations, Clare has specialised 
in building and delivering business strategy. With a focus 
on change management Clare has provided strategy 
implementation support in early stage business units both 
with blue chip organisations and independent start-ups. 

Clare said: “I was very pleased to be approached by 
Stopford earlier this year. The company is already growing 
well and has huge potential for the future. I’m looking 
forward to working with the team as we drive some of 
their innovative growth ideas forward and transfer them 
into successful commercialisation.” 

Over the last 32 years, Stopford has grown a multi-
national client base including major corporates, such as 
Shell, BP, Unilever, BaSF and Tata, alongside other leading 
players like BaE Systems, Yorkshire Water and URENCO. 

The company works on a broad range of R&D, process 
technology, multi-disciplinary engineering and knowledge 
transfer projects across the process, energy and 
environment sectors globally. 

Stopford managing director Prith Rajendran said: “We are 
absolutely delighted to welcome Clare to the team. With 
her support, we already have some exciting plans in place 
for the future and we’re all looking forward to working 
together as the company continues to grow. 

“Receiving the £1 million investment from The North West 
Fund has been key to our growth plans. The finance is 
being used to support our cutting-edge development R&D 
activities across the North West, the UK and overseas. 

“We met The North West Fund at a breakfast meeting 
hosted by Lancaster University. Stopford was seeking 
investment to support its innovation activities and also 
to facilitate the growth of the business in the Middle 
East and asia Pacific. The timing of the meeting was very 
opportune – we were certainly in the right place, at the 
right time.” 

Michael Bakewell, investment director at 350 IP, 
which manages The North West Fund for Energy & 
Environmental, said: “This is a fantastic investment for us 
and we are excited to be joining Stopford at such a pivotal 
time in the growth of the business. 

“Stopford operates its own in house R&D division and also 
has strong partnerships with a number of leading North 
West Higher Education Institutions to execute technology 
development programmes. For example, Stopford’s 
Innovation team is leading the development of a number 
of novel process technologies in the greentech sector. 

“With a 32 year history Stopford has experienced 
significant change within the sectors it serves, which is 
reflective of the expertise and capabilities that the team 
delivers today. We are certain that this investment will 
help push the business even further along its impressive 
trajectory and we look forward to supporting the 
company in its continued global success.”

StOpFORD StRENgthENS 
bOARD AND LOOkS tO 
INtERNAtIONAL gROWth 
FOLLOWINg INvEStmENt

cAse stUDy

10 www.thenorthwestfund.co.uk / 11



£100,000,000
 – A SIgNIFICANt mILEStONE
the North West Fund passed the £100 million investment mark in september 2014 / the Fund finished the first half of 2014  
with a strong investment performance, investing £18 million in six months / more than 300 North West businesses have  
been supported with funding / Over 2,500 jobs have been created or safeguarded / Private sector co-funding has  
contributed a further £60 million bringing the total value of investments into North West businesses to over  
£160 million / the investments have been made across Merseyside, Greater Manchester, Lancashire, Cheshire and 
Cumbria / more than 20% of the investments made, have been into new start-ups / the remaining capital must be  
invested before 31st December 2015 / With just over 12 months still to invest the Fund continues to see a healthy  
pipeline of investments for the rest of 2014 and into 2015 / The North West Fund for Micro Loans is now open  
to businesses in the region looking grow, with finance starting from £25,000 up to £50,000

Mike Blackburn, Chair of the Greater Manchester 
LEP, commented: “the North West Fund has supported 
a fantastic range of projects in Greater manchester across 
creative, digital and health sectors to name just a few. It firms 
Datacentred and Formisimo are among those who have 
already benefitted from the scheme, as are the University of 
manchester’s biomedical spin-out, Gelexir Healthcare. 

“£100 million is an incredible milestone to achieve and 
distribution of this fund is sure to have a valuable impact on 
the local economy, nurturing those innovative organisations 
that have the very best potential for growth and job creation.” 

Christine Gaskell, Chair of Cheshire and Warrington 
Enterprise Partnership, said: “We are delighted that the 
North West Fund has reached this £100 million investment 
milestone. businesses in the North West are the lifeblood of 
our economy and it is essential that we provide them with 
the necessary business and financial support to enable them 
to grow and help to shape their future.

“by investing in more than 300 businesses, the North West 
Fund has identified the value of these businesses no matter 
how large or small, to our region. We look forward to seeing 
how these investments impact on our economy in the  
near future.”

Robert Hough, Chair, Liverpool City Region LEP, said: 
“Finance for business growth in Liverpool city region (Lcr) 
is an important priority for Lcr LeP. the North West Fund 
represents a significant resource for local businesses and we 
are committed to working closely with the North West Fund 
to maximise the uptake of their available funds in the city 
region. We are pleased to see an acceleration of take-up over 
the last 18 months and would wish to see this trend continue 
over the next 18 months.”

Edwin Booth, Chair of the Lancashire Enterprise 
Partnership, said: “the North West Fund is bringing new 
jobs and growth to Lancashire, while also pushing forward 
innovation and developing entrepreneurial talent. We’re 
pleased that more than 35 businesses in the county have 
already got funding and we’ll continue working to get more 
money coming to Lancashire in the future. 

“Alongside other funding that’s coming into the county, 
through projects like our Growth Deal and the Preston, 
south ribble and Lancashire city Deal, this is proving to be 
an exciting time for the economy as a whole. this amounts 
to hundreds of millions of pounds that are directly helping 
businesses, including growing the local skills base and 
creating the right conditions for business to flourish.”
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LIvERpOOL CIty REgION’S 
RESURgENt ECONOmy

As chair of the Liverpool city region’s Local enterprise 
Partnership (LeP), I am delighted to contribute to this edition of 
the North West Fund’s newsletter. 

since I last contributed in 2012, much has changed particularly 
around what role LePs play in delivering substantial and 
sustained growth for our economy. How do we accelerate the 
rate of growth in our economy and substantially quicken the 
rate of improvement in productivity?

For Liverpool city region, recent figures are very encouraging 
– growth is already happening. Over the last five years, during 
the most severe financial and economic crisis in the UK since 
the 1920s, Liverpool city region’s economy has out-performed 
pretty much every LeP area of england outside London, and 

robert Hough, chair of Liverpool city region Local enterprise Partnership (LeP) 
discusses Liverpool city region’s resurgent economy...

also the UK average, by some considerable margin. Our 
economy actually grew by over 10% during this period (2007-
2012) – as measured by Gross Value Added (GVA) where many 
others have contracted.

so just what has driven this impressive economic performance? 
the answers are varied. 

cammell Laird, the world famous shipbuilders in Wirral, is 
making a substantial contribution to the offshore windfarm 
market together with global energy companies and a cluster 
of smaller suppliers. sci-tech Daresbury in Halton, is expanding 
rapidly with its world recognised science base. Our universities 
and specialist institutions are recognised for tropical medicine, 
oceanography, life sciences, advanced manufacturing, 
pharmacology and much more. 

‘OUR bUSINESS 
gROWth gRANt 
pROgRAmmE hAS 

SO FAR CONtRACtED 
WIth 35 bUSINESSES tO 
gENERAtE AND SECURE 

OvER 1,000 jObS IN thE 
CIty REgION’.

A key driver of our economy is our Ports and Logistics sector. 
sUPerPORT is creating a Global Freight and Logistics Hub 
for Northern UK, centred on the city region. this is being 
driven by £1 billion of investment in port and logistics assets 
including Liverpool2 – a new deep water port – and the 
mersey Gateway, a £600m project to deliver a new  
mersey crossing.

Alongside major exporters like Jaguar Land rover, we are 
supporting local smaller businesses to realise their export 
potential through our New markets Programme, funded 
through erDF. Like many Northern UK economies, too many 
of our businesses trade predominantly locally and regionally. 
Our New markets Programme helps businesses gear up 
to tackle national and international markets, by finding 
appropriate commercial advice and support to enable  
them to achieve their potential.

Our business Growth Grant programme has so far 
contracted with 35 businesses to generate and secure 
over 1,000 jobs in the city region. Grants totalling over 
£7million are leveraging a further £35million in private 
sector investment funding projects as diverse as expanded 
production facilities, software upgrades and the purchase 
 of new machinery. these grants are designed to unlock 
private sector investment in the region and it is perfectly 
clear that this is happening. 

We have also developed an online service  
www.advicefinder.co.uk to help businesses find the right 
adviser from the many commercial providers in the market. 
Our aim is for these matchmaking services to stimulate the 
take-up of high quality, commercial, value added advice – 
supporting business growth whilst growing the professional 
services market in the city region. 

Finance for business growth in the city region is an important 
priority for us and this is why we have included a specific 
‘funding’ section within our AdviceFinder web tool. the 
North West Fund represents a significant resource for local 
businesses and we are committed to working closely with the 
Fund and its fund managers to maximise the uptake of their 
available funds in the city region. 

Our focus as a LeP and a city region is on being clear what 
we are good at, then supporting and investing in it, through a 
business-led partnership with the public sector. 

Despite the excellent progress we have made in recent 
years, there still remains much to do – not least in increasing 
business density and improving skills and employment levels. 
No easy tasks these and we know it will require a sustained 
and focussed approach to delivering these goals. 

but we’re getting used to doing that and with our LeP 
members, and our partners in business and our Local 
Authorities, Universities and colleges, we are working 
together to continue our city region’s remarkable economic 
transformation. 

For more information on our New Markets Programme 
please contact the Commercial Broker Team on:

newmarkets@liverpoollep.org 

www.liverpoollep.org
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WE’VE SUPPORTED  
MORE THaN  
300 NORth WESt 
bUSINESSES WITH  
OVER £100 mILLION 
OF INvEStmENt.

Whether you are just starting up  
or seeking funding to take your  
company to the next level, 
investment of between  
£25,000 and £2 million from 
the North West Fund could  
be what you need to help  
your business flourish.

COULD yOU bE OUR NExt INvEStmENt?
Find out more at:  
www.thenorthwestfund.co.uk
t: 01925 418 232 
E: enquiries@thenorthwestfund.co.uk

the North West Fund is a £155m investment fund, established to provide 
debt and equity funding from £25,000 to £2m to small and medium sized 
enterprises (smes) based in, or relocating to, the North West of england. 
All of our Fund managers are authorised and regulated by the Financial 
conduct Authority. We are unable to invest in retail businesses. Please 
check the website for a full breakdown of eligibility.

VENTURE CaPITaL / MEZZaNINE / LOaNS PLUS / 
MICRO LOaNS / BIOMEDICaL / DIgITaL & CREaTIVE /  
ENERgY & ENVIRONMENTaL


