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It has been a busy few months for The North West Fund. 
We continue to work closely with our stakeholders to 
ensure there will be further funding streams available 
beyond 2015, to benefit North West SMEs. 

Throughout quarter one; we have continued to make 
investments into growing businesses, bringing the  
overall total to £118 million invested into 360 businesses. 
The Fund Managers are working hard to ensure that we 
are fully invested and our strong pipeline suggests that 
we are on course to meet our targets.

To date, our finance has been used to create and 
safeguard more than 3,500 jobs in the North West.  
It was reported last month that unemployment in  
the region remains above the national average of 5.8%, 
currently standing at 6.5 %. At The North West Fund  
we are already playing a part in boosting the local 
economy and helping to reduce the unemployment 
figure. Our Loans Plus team recently invested in The 
Contact Company, based on the Wirral where our  
finance will be used to support the creation and 
safeguarding of hundreds of jobs. You can read  
more about this later on in the Newsletter.

There is some uncertainty at the moment as we approach 
the general election and we await the outcome in May to 
see the impact it might have on small businesses.

In the meantime, I hope you enjoy the rest of the Newsletter.

Kind regards

Cliff Maylor

CEO of North West Business Finance Ltd, 
which manages The North West Fund
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WelcomeWelcome
to the spring edition of our  
INSPIRE Newsletter...

I am pleased to say that 2015  
has started very positively for  
our individual fund managers,  
who are building momentum  
after a strong performance  
in 2014.

 /   

The North West Fund is a £155m investment fund, established to provide debt 
and equity funding from £25,000 to £2m to small and medium sized enterprises 
(SMEs) based in, or relocating to, the North West of England.

The funding is provided jointly by the European Regional Development Fund  
and the European Investment Bank.
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To the end of March 2015, we have invested £118 million 
into 360 businesses and we are pleased that this 
investment has been matched with a further £88 million  
in private sector finance.

We are beginning to see the significant impact that The 
Fund is having on the North West economy. Many of the 
businesses we invested in over the last four years are  
moving into new markets, launching new products or 
services, diversifying or recruiting more staff. Through our 
portfolio of 360 businesses we have also created and 
safeguarded more than 3,500 jobs in the region and  
this figure will continue to rise as the businesses grow.

Our fund managers within the sub-funds have made 
investments in a broad range of high quality businesses 
during 2015, highlights include;

/  Bootle-based coffee roaster, Joe Black Coffee,  
whose coffee is served at top restaurants and coffee  
shops across the North West, received a £150,000  
loan from The North West Fund for Loans Plus.

/  Refrigerant Solutions, which has developed a more 
environmentally-friendly range of refrigerant gases,  
has received a £750,000 investment from The North  
West Fund for Mezzanine. 

/   Document Direct which is based in Liverpool and  
provides a digital dictation and transcription service  
for law firms and medical & health centres secured  
a £400,000 investment from The North West Fund  
for Venture Capital.

/   The North West Fund for Micro Loans provided  
a loan of £49,500 to Greener Surfacing which  
is based in Lancashire. The company harvests old  
road surfaces and uses a hot recycling process to  
produce new quality asphalt. 

/  Leadership development specialist Cirrus secured  
a £600,000 investment from The North West Fund  
for Digital & Creative. The company, which is based  
in Wilmslow, delivers leadership, talent and  
engagement programmes for international clients.

As we approach the summer months we look forward to reaching our next 
investment milestone of £125 million of funding into North West businesses. 

Many of our fund managers have also been busy making 
follow-on investments, to continue supporting their existing 
portfolios with much needed finance. Businesses in the 
region will need to continue to access alternative finance  
in the years ahead, to maintain this level of growth. 

The finance we provide is ‘alternative’ or ‘gap’ funding and 
therefore many of our investments and loans are made at 
the higher end of the risk profile. As a result, we can expect 
some of our investments to fail and as a consequence,  
we anticipate a greater failure rate than some of the more 
traditional providers of debt or equity finance. 

However, having now supported more than 360 businesses 
in the region with finance, we have already seen approximately 
15% of our loans successfully repaid as well as our first 
profitable cash exit from our equity investments. 

We are proud of the positive impact our funding is 
having on the region, in terms of economic growth and 
employment. We will continue to work closely with our 
portfolio companies and regional stakeholders to ensure  
that our investments drive growth and deliver prosperity  
for the North West long into the future. 

INSpIRINg ENTREpRENEURS 
AND FINANCINg AmbITION 
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‘THROUgH OUR pORTFOLIO OF 360 
bUSINESSES WE HAvE ALSO CREATED 
AND SAFEgUARDED mORE THAN 3,500 
JObS IN THE REgION.’

£118m 
INTO

360 
 BUSINESSES

WE HAvE INvESTED



“AS WELL 
AS HAvINg 

A pOSITIvE 
ImpACT ON THE 

ENvIRONmENT, 
RECyCLED 
ASpHALT 

ALSO COSTS 
CONSIDERAbLy 
LESS THAN  

A NEW ROAD 
SURFACE.”

Greener Surfacing which harvests old road surfaces and uses an advanced 
recycling process to produce new quality asphalt is looking to expand following 
investment from The North West Fund for Micro Loans.

greener Surfacing owner Nick Antrobus also has plans  
in place to develop additional production sites across the 
UK and to create a range of new factory and office based 
jobs as the business expands. 

Business Finance Solutions (BFS) which jointly manages 
The North West Fund for Micro Loans with Merseyside 
Special Investment Fund provided the loan of £49,500  
to greener Surfacing. 

Based in the Kingfisher Business Centre in Rawtenstall, 
Lancashire, the business has already recycled and sold  
over £200,000 of road planings. 

greener Surfacing has used the first tranche of the loan  
to demonstrate the product and attract large scale inward 
investment to further support its growth. The company  
is currently at the advanced stage of negotiation with  
a Private Equity Investor. This further investment will  
be used to roll out a North West implementation  
strategy over the next few years, which is due to begin  
in Merseyside soon. 

The company, which spent two and a half years 
researching and developing the patented recycling 
method, sells the asphalt to local authorities and 
contractors for use in roads, pavements and car parks. 

greener Surfacing’s recycling method not only generates 
cost savings for its clients but also CO2e savings. As part 
of its future growth, the company is planning to research 
ways for its clients to turn these CO2e savings into 
additional cash savings. 

Currently, greener Surfacing is the only company in the  
UK exclusively trading in recycled asphalt commercially. 
The Company is also at product-analysis stage for a large 
developer in Merseyside which could see a plant  
operating there continuously for two to three years. 

greener Surfacing owner Nick Antrobus said: “As well  
as having a positive impact on the environment, recycled 
asphalt also costs considerably less than a new road 
surface. We have spent almost three years and nearly  
half a million pounds developing our manufacturing 
process and have already established a solid client base 
and a very scalable business.

“In 2014, we successfully recycled and sold thousands  
of tonnes of base course asphalt to our clients, and  
we’ve had nothing but positive feedback.

“The funding from The North West Fund for Micro Loans  
will now enable us to spread our recycling operations 
across the region, while keeping our business headquarters 
in Rawtenstall. This enables us to establish a much 
stronger position within the industry and to capitalise  
on the potential we see for our business to expand  
and diversify, creating jobs and economic growth for  
the North West.”

gREENER SURFACINg ON 
THE ROAD TO gROWTH 
FOLLOWINg INvESTmENT 
FROm THE NORTH WEST FUND 
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CASE STUDy
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The company’s success has also recently been recognised 
by the National Recycling Awards, which will be held in 
London this July. greener Surfacing has been nominated 
as a finalist under the category of Construction Recycler 
of the Year. Commenting on the nomination, Nick said: 

“Being nominated as a finalist in the National Recycling 
Awards 2015 is immense recognition for us. It feels like  
a turning point and a springboard for the business all 
in one, and we hope it will serve as the starting gun for 
further growth.” 

Paul Breen, Director of BFS which jointly manages The 
North West Fund for Micro Loans, said: “We know there 
is a real appetite for this level of investment of between 
£25,000 and £50,000, especially for those companies  
who may not have been able to secure funding from 
traditional lenders. 

“greener Surfacing is a great example of the type of 
business we’re looking to support. The company has an 
exciting growth strategy and our funding is already having 
a positive impact. We look forward to working closely 
with the company as it continues to expand and deliver 
innovative solutions for its customers across the region.”



 “THIS HAS gIvEN US A REAL 
COmpETITIvE EDgE AND bOOSTED 
OUR REpUTATION. OUR NEW 
bUSINESS LEvELS ARE Up  
AND WE’RE AmbITIOUS FOR  
 THE FUTURE.”

 A mULTI-mILLION pOUND 
FUNDINg pACkAgE  
HELpS TCC bUILD ITS  
NEW CONTACT CENTRE 

CASE STUDy

The company, which already employs around 220 staff in 
Birkenhead, has also received support from The Liverpool 
City Region Local Enterprise Partnership and Wirral 
Chamber of Commerce. 

With construction work underway, TCC will move into 
the new 900-seat centre later this year. The move will 
enable TCC to continue expanding and increase the range 
of services it provides.

TCC has gone from strength to strength since Managing 
Director Asif Hamid set it up in 2009 and today its annual 
turnover exceeds £11 million.

“Our skilled and loyal staff are key to our business model  
and we’ve built our business by closely tailoring our 
services to suit our customers’ specific needs. This has  
given us a real competitive edge and boosted our 
reputation. Our new business levels are up and we’re 
ambitious for the future.

“Moving to new premises will increase our capacity,  
allow us to service new customers and also introduce 
a host of new services. We’re also planning to take on 
more staff locally as we grow. We’ve combined our  
own funds with an impressive funding package to get 
the project off the ground,” Asif explained.

One of the Wirral’s largest employers, The Contact Company (TCC), is using  
a multi-million pound package of public and private funding from The North 
West Fund for Loans Plus, Barclays and the Regional Growth Fund to construct  
its new state-of-the-art contact centre on the Wirral.

The six-figure loan from The North West Fund for Loans 
Plus, which is managed by FW Capital, completed TCC’s 
funding package, enabling the multi-million pound 
project to go ahead. 

Simon Berry, Senior investment executive at FW Capital 
said: “The Contact Company has grown consistently 
since Asif set it up. In just over four years, he and his 
team have built a thriving and sustainable company with 
considerable long-term potential. This project is one of 
the first developments in the Wirral Waters Enterprise 
Zone and will provide a jobs boost for the area.

“Our loan provided the much-needed final piece of  
the funding jigsaw that enabled The Contact Company  
to go ahead with the project. We were able to join  
forces with a range of local partners to come up  
with a comprehensive package of funding and other 
assistance. It’s an excellent example of the impact 
investments from The North West Fund for Loans  
Plus can have.”

TCC provides customers with high quality, flexible and 
fully scalable support from its North West contact centre. 
It has earned a reputation for providing services that  
add value to its customers’ business propositions.

8 / www.thenorthwestfund.co.uk 9



Winning Pitch is a North West  
company that is living up to its name. 
The rapidly growing coaching and 
business support specialist, this year 
marked its tenth year in business. 

Over the last ten years the company 
has seen rapid growth and in  
spring 2014 Winning Pitch secured  
a £2.5 million investment from The 
North West Fund for Mezzanine and 
the Enterprise ventures Growth Fund. 

To date, the Winning Pitch team  
has worked with over 6,000 growing 
SMEs, increasing the balance sheet 
values of these businesses by a total  
of £182 million, whilst at the same  
time, providing the assistance to  
deliver approximately 5,000 new jobs. 

We spoke to John Leach, the Chief 
Executive at Winning Pitch, about his 
experience of winning in business... 

WHAT WOULD yOU SAy HAS bEEN THE gREATEST 
ACHIEvEmENT FOR THE bUSINESS?

The strapline to our logo and brand is ‘everything is possible’ 
and we strongly practice what we preach. The first 
manifestation of this belief was in 2008 when we secured  
a £10 million contract, against international competition,  
to deliver one of Europe’s largest business support contracts. 
Over three years we helped over 1,000 high growth small 
and medium sized businesses. At the time we were less 
than £1 million turnover and only three years old. 

WHAT HAS bEEN THE bIggEST CHALLENgE FOR  
yOU, IN bUILDINg THE bUSINESS?

The challenges in running a business are wide ranging 
and come in many different forms. The ability to scale has 
probably been the most daunting for us. It almost feels 
that we reached ceilings at different points of our journey 
– these related to breaking the employee barriers of 10, 25, 
50 and 100. As we have grown up so has the need to bring 
in a new breed of managers and leaders, particularly those 
who can support the inevitable challenges that ambition 
brings with it. Identifying, recruiting and retaining great 
talent I suppose has been the biggest challenge.

HOW DID yOU HEAR AbOUT THE NORTH WEST  
FUND AND WHAT WAS IT THAT mADE yOU AppLy 
FOR FUNDINg?

I heard about The North West Fund through a seminar  
I attended. The Fund offered many advantages over  
more conventional and traditional funding routes. I was  
particularly attracted to the mix of debt and equity 
funding made available through The North West Fund 
for Mezzanine. The mezzanine loan was very appealing 
as it did away with the pressures of personal guarantees 
required by the high street banks. Although, for us,  
the expertise that came with the money was just as 
important as the funding itself. We needed higher-level 
management support as well as finance - this made  
The North West Fund our preferred funding option.

A WINNINg 
pITCH FOR 
gROWTH 

CASE STUDy

HOW IS yOUR bUSINESS CHANgINg/gROWINg  
AS A RESULT OF RECEIvINg FUNDINg?

The business has continued to grow at levels we had 
predicted, without the funding it would have been almost 
impossible to develop new markets and attract new staff. 
Testament to our growth is recent research published by 
market intelligence specialists Plimsoll, which shows that in 
our market place of 1000 active companies, Winning Pitch 
was the 6th fastest growing company in 2014. This would 
not been achieved without help from The North West Fund. 

ARE THERE AREAS OF THE bUSINESS yOU  
WOULD LIkE TO gROW/DEvELOp FURTHER?

Winning Pitch will continue to grow in adjacent market 
sectors the most important at the moment being skills. 
Also high on our agenda for the coming financial year 
is, developing overseas markets, particularly in those 
economies where there is a desire to improve economic 
wellbeing through enterprise and entrepreneurial activity. 
We see promising prospects in emerging and growing 
international economies.

HAvINg WORkED WITH THOUSANDS OF COmpANIES 
WHICH ARE LOOkINg TO gROW, DO yOU HAvE ANy 
TIpS FOR THE FUND’S FUTURE AppLICANTS?

great companies in my view are the ones who balance 
innovation and entrepreneurial flair with good housekeeping  
and discipline. At the heart of entrepreneurial flair is 
customer centric behaviour, trying new things and making 
sure the customer’s expectations are always exceeded.  
This needs to be supported with strong management,  
a firm grip on finances, regular management meetings  
all wrapped up in a performance culture which ensures  
the things that matter get done and get measured.  
Being able to demonstrate a great management  
team with a well thought through plan with clarity  
is paramount.

‘THE FUND OFFERED 
mANy ADvANTAgES 
OvER mORE 
CONvENTIONAL 

AND TRADITIONAL 
FUNDINg ROUTES.’
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This has had a significant impact on the North West economy

a figure that will continue to rise as our investments mature.

growing 
businesses that 
have been 
established for 
over 20 years

the North West economy.

We have invested 
in everything from cold and flu

remedies to

boosting 
GVA to £48m

pioneers
of 3D
printing

 ‘twenty something’ 
entrepreneurs to

sixty year old 
business tycoons

start-ups to

All of our investments 
have one thing in 
common – they are 
helping to...

in private
sector
finance...

Through these investments

we have leveraged a further

£88m

We've supported 
more than

with over

of investment.

 North West 
businesses3 6 0 £118m

...and created 
or safeguarded 
more than 

jobs in the 
North West.

3,500
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‘THE NORTH WEST FUND 
IS A kEy pART OF  
A vIbRANT NETWORk 
OF INvESTmENT AND 
ENTREpRENEURIALISm  
IN THE REgION.’

CONTRIbUTINg TO THE 
SUCCESS OF NORTH WEST 
bUSINESSES 

As leaders in accountancy, finance and business, ICAEW 
members have the knowledge, skills and commitment 
to contribute to the success of individuals, organisations, 
communities and economies around the world. 

The ICAEW (Institute of Chartered Accountants in England and Wales) 
is a worldwide professional membership organisation that promotes, 
develops and supports over 144,000 chartered accountants. 

With forecasts for private sector growth in the North West  
to outstrip growth across the rest of the UK, Melanie Christie, 
the Regional Director for the ICAEW in the North West  
is urging businesses to seek support, advice and guidance  
from their local members...

www.thenorthwestfund.co.uk / 1514

The region is a thriving financial and professional services 
hub and our members are an integral part of this. We have 
over 12,000 ICAEW members based here in the North 
West, working in organisations in all sectors of industry and 
commerce, charities, not for profit and the public sector. 

ICAEW members are often the first port of call for businesses 
in the North West who need well-informed, considered and 
balanced financial and business advice. We also have a lot of 
members working within companies, so they play a big part  
in giving advice about finance options. 

New and growing businesses who haven’t talked to  
a Chartered Accountant before can find an adviser through 
 our Business Advice Service (BAS) scheme. Business owners can 
get a free consultation from an ICAEW Chartered Accountant 
to help them explore the options available to their business and 
can find further details at www.businessadviceservice.com. 

There are over 470 member firms registered with BAS in the 
region and they can provide a range of advice including how  
to grow a business; securing loans, capital and finance;  
keeping staff and creating new jobs; meeting tax and 
regulatory requirements; performance management; export 
planning and planning for long-term sustainable growth. 

Drawing on the insights and experiences of our members,  
one of the key priorities for businesses at the moment  
is addressing the skills gap. Our members tell us there are 
serious shortages in construction, engineering, IT and  
transport in particular. The accountancy sector also needs  
to increase its intake of staff. A step change in education  
and business collaboration is needed to achieve the right  
skills to ensure the future success of the North West. 

Linked quite closely to this, is a need to boost business growth 
across the region. With devolution of further powers to the 
UK regions this is more important than ever. Better access to 
business finance and more incentives for companies to export 
is vital in the North West if the region is going to help drive the 

“Northern Powerhouse” with innovation, skills and employment. 

It is extremely important that businesses in the North West  
can get access to the right sort of affordable finance at the  
right time for them to invest in expansion. 

The North West Fund is a key part of a vibrant network of 
investment and entrepreneurialism in the region. Forecasts are 
for private sector growth in the North West to outstrip growth 
for the UK as a whole and funding is absolutely vital if this  
is to happen. 

It can however, be an extremely confusing picture for  
a business owner that is looking at alternative finance options  
for the first time. That’s why, last June the ICAEW published  
the Business Finance Guide (www.icaew.com/bfg) with the 
British Business Bank. The guide is designed to help businesses 
and advisers understand the different forms of equity,  
debt and advice they can access. To date, the guide has been 
sent to more than 700,000 companies across the UK. 

The Business Finance Guide and ICAEW’s related ‘access to  
finance’ initiatives help to keep our members informed about  
the funding environment. The North West Fund is a significant  
part of this environment in the North West as it fills some  
important funding gaps for the region’s ambitious companies. 
We work closely with The Fund’s various teams of fund 
managers, to make sure our members are aware of all the 
options available to businesses. 

ICAEW is organising a breakfast forum in Manchester on 
4th June, where Cliff Maylor, CEO at The North West Fund  
will speak alongside Ron Emerson, Chairman of the British 
Business Bank and other key finance professionals in the  
region. The ‘Boosting Finance for Business Expansion’ forum  
is designed to help raise awareness of alternative finance options, 
and is free and open to all businesses, advisers and investors. 

For further information about the ‘Boosting Finance for 
Business Expansion’ forum in Manchester on 4th June  
please register your interest with Melanie at: 

melanie.christie@icaew.com



WE’VE SUPPORTED  
MORE THAN  
360 NORTH WEST 
bUSINESSES WITH  
OVER £118 mILLION 
OF INvESTmENT.

Whether you are just starting up  
or seeking funding to take your  
company to the next level, 
investment of between  
£25,000 and £2 million from 
The North West Fund could  
be what you need to help  
your business flourish.

COULD yOU bE OUR NExT INvESTmENT?
Find out more at:  
www.thenorthwestfund.co.uk
 T: 01925 418 232 
E: enquiries@thenorthwestfund.co.uk

The North West Fund is a £155m investment fund, established to provide 
debt and equity funding from £25,000 to £2m to small and medium sized 
enterprises (SMEs) based in, or relocating to, the North West of England. 
All of our Fund Managers are authorised and regulated by the Financial 
Conduct Authority. We are unable to invest in retail businesses. Please 
check the website for a full breakdown of eligibility.

VENTURE CAPITAL / MEZZANINE / LOANS PLUS / 
MICRO LOANS / BIOMEDICAL / DIgITAL & CREATIVE /  
ENERgY & ENVIRONMENTAL


